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Dr. Heidi Campbell
Associate Dean for STEM Studies
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We’ve been working since last summer to create a new strategic plan
that will guide the college as we embark on our next 50 years. The draft
plan was recently presented to the Instructional Council and is sched-
uled to be presented to the Board of Trustees for their approval on Feb-
ruary 22. A draft for the new plan was distributed to campus via email
on January 29. A few items to keep in mind as you consider that draft: ! .

Many of the priorities outlined in the draft plan come from the results of the Strategic Planning Survey
that was conducted in the fall of 2015. More than 800 people filled out the survey and you can access
the summary of results here: http://www.csi.edu/institutionalEffectiveness/planning/
SurveyResultsFall2015.pdf

The draft plan includes the following:

1 A draft vision statement;

1 A Board approved mission statement (approved January 19, 2016);
1 Three draft core themes;

1 Draft objectives for each core theme

Each of the items listed above will be a part of the draft that is presented to the Board in February so
we are especially interested in your feedback on these portions.

Additionally, we have included what we are calling “sample potential strategic areas of focus” in italics
in the current draft. These are examples of the types of strategic areas of focus that might be ad-
dressed in an effort to achieve objectives, core themes, and mission fulfillment. They are not meant to
indicate what will or will not be pursued as a strategy to meet that specific objective. They are only
included in order to add some context to the draft objectives and will not be part of the draft plan that
is submitted to the Board in February. Actual strategies for meeting objectives will be developed by
the operational units of the college that are linked to specific areas. So, in short, while we will certain-
ly accept feedback on these sample potential strategic areas of focus, they are not our main area of
interest at this point.

Finally, performance measure indicators, critical success activities, benchmarks, and targets will be
developed after the core themes and objectives have been approved.

Please provide your written feedback by the end of the day on Monday, February 8. You can email me

at chragg@csi.edu with your feedback. You can also call me at 208-732-6775 with questions or feed-
back. If you’d prefer to visit about the plan face-to-face, I'll be hosting an “open feedback session” on
Friday, February 5, from 2-4pm in Taylor 248 to answer any questions that you have and to take addi-
tional feedback. It will be very informal so please stop by anytime between 2 and 4, grab a cup of cof-
fee and a cookie, and share your thoughts.

We look forward to hearing from you and thank you
for your input into this important process!

Chris Bragg
Associate Dean of Institutional Effectiveness/ALO
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PACE 2015 Employees of the Year

This award was established in 2002 to recognize outstanding
performance by classified and professional employees of the
College of Southern Idaho. The individuals who receive it have
exemplified exceptional levels of work performance and displayed high
regard toward their fellow employees, their job responsibilities, and the
College of Southern Idaho. One professional and one classified
employee are selected for this award each year.

Congratulations to this year’s winners!!

Ann Keane Izabella Bagdasarova
Employee of the Year Employee of the Year
Classified Professional



